JOHN F. SWANGLER

225 VIA DEL AQUA
Clewiston, FL 33440

863.902.0438
863.885.4996 cell
nitro215@embarqmail.com
OBJECTIVE:


To further expand my career.
EXPERIENCE:
TCS Track Consultant (Part Time Contract)
May 2009 – Present
Inspected  and projected rehab of the Ozark Valley Railroad, Fulton, Missouri.
US Sugar

October 2005 to Present

Assistant Track Supervisor /Assistant Roadmaster. 

18 Reportable Employees 
Consults on Major Track Projects

 Roadway Work Protection Program

 FRA Standards

Proper FRA Switch and Track Inspections

Wrote Blue Flag Procedures

FRA Qualified Track Inspector 
Miami Dade Transit
February 2005 to September 2005
Chief Track Supervisor.

Responsible for 16 Reportable Supervisors for People Mover and Guide way
Bus Support

Guideway Inspections of Piers
Bombardier Transportation North America

2003-2005
Track Supervisor/ Line Superintendent Special Services
· Initiated the Start-up of Southern New Jersey Line Rail Transit System
· Railroad Construction/Start up Specialist
· Contract for Maintenance of Track

· Hired all Track Inspectors

· Trained and Qualified all Track Personnel

· Rail Group Supervisor (Bechtel/Bombardier)

· In Charge of 52 Road Crossings

· In Charge of Street Running (Contractors Cleaning and Snow Removal)

· In Charge of 3 Railroad Diamonds (Norfolk Southern /CSX/Conrail cross over the Alignment)

· In Charge of 20 Interlocking
· In Charge of 2 Industrial Tracks and 2 Rail Yards

· Oversaw all Alignment New Public Utilities Over and Under the Alignment

· Wrote Track Safety and Maintenance Standards for Rail Line

· Purchased all Material and Equipment for 10-year Maintenance Contract
· Familiarity Course for Bridge Inspections

National Railroad Passenger Corp (Amtrak)

1976- 2003
March 2002 to March 2003 - Track Supervisor Sub-Division

· Responsible for Daily Maintenance
· Surfacing Gang ,Welding Gang, Track Inspectors
· Track Inspection Audits
· Tack Foreman I&C Engineering
· Track Usage
· Electric Traction Coordination
April 2000 to February 2002 - HR Consultant Technical Training

Responsible for the Initial (120 Hour Course Class 1-9 Speeds of 0 MPH Prequalification and Re-qualification of Amtrak’s employees MW1000
· MBTA, Amtrak West Coast, Chicago, New Orleans, Miami and all Amtrak Engineering Employees over the USA

Responsible for the Development and Implementation of Amtrak Training Programs to Ensure that all Employees are Highly Trained and Motivated to Provide the Highest Quality of Service for the Engineering Department
Schedule Pre-Forman Class West Coast, Corridor and Intercity  
Managed records for regulatory purposes (FRA)

Followed rules and regulations implemented by the consent decree

Consent Decree Committee
January 2000 to April 2000 - Track Foreman B & B Support - New York Division

Responsible for enforcement of RWP on track protection and MW 1000 procedures.

Responsible to make sure Amtrak paperwork is filed for track being out of service.  

Make sure personnel does not foul track and that job sites have proper protection.

January 1998 to January 2000 - Foreman Contractor Protection/ I&C Department – New York Division

Daily job briefings, RWP and Osha Rules are followed. 

Meet with supervisors of different company’s coming onto railroad property for evaluation of future construction projects, as well as, clean up sites.

Responsible for taking contractors onto railroad property for supervision of construction projects, most recent project located at Whitehead Road Bridge. 

Responsible for making sure all personnel are qualified to work on railroad in accordance with rules.

ET and C & S protection.

Coordinate communication between railroads.

Taking track out of service and posting flagmen and watchmen.

July1995 to January 1998– Foreman Cat Tamper - District Work Gang, Boston – Washington D.C.

Responsible for daily operation of surfacing concrete ties.

Enforcement of MW 1000 and RWP.

Supervision of 30 employees, schedule work hours, job briefings, and safety instruction.

Responsible for various paperwork regarding, operation and maintenance of machines, as well as, ordering proper supply of materials.

Coordinating the operation of the track laying machines daily.

April 1991 to July 1995– Foreman Track Laying Machine - District Work Gang, Boston –Washington D.C.

Responsible for daily operation of TLM.

Enforcement of MW 1000 and RWP.

Supervision of 30 employees, schedule work hours, job briefings, and safety instruction.

Responsible for various paperwork regarding, operation and maintenance of machines, as well as, ordering proper supply of materials.

Coordinating the operation of the track laying machines daily.

1987 – 1991 – Heavy Equipment Operator
- Atlantic City Line

Responsible for railroad construction involving heavy equipment.

Responsible for operating heavy equipment on railroad property and tracks.

Responsible for keeping machines in proper working condition.

1982 – 1987 – Heavy Equipment Operator – New York Division

Responsible for railroad construction involving heavy equipment.

Responsible for operating heavy equipment on railroad property and tracks.

Responsible for keeping machines in proper working condition.

1980 – 1982 – BMWE Grand Lodge Staff – Chicago, Illinois

Third level case writer.

Wrote appeals for union members with discipline disputes and claim disputes.

1977 – 1982 - Heavy Equipment Operator – New York Division

Responsible for railroad construction involving heavy equipment.

Responsible for operating heavy equipment on railroad property and tracks.

Responsible for keeping machines in proper working condition.

1976 – 1977 – Track Man – Philadelphia Division

Followed daily instruction of track maintenance and construction.

AMTRAK CONTINUING EDUCATION
SAP

· Fall Protection 
· CPR

· Ergonomics

· RWP

· NORAC

· Physical Characteristics of Railroads Boston to Washington D.C.
· Foreman School

· Computer Classes at the University of Delaware

· Heavy Equipment School
EDUCATION:

1975 – 1976 – University of New Orleans/Marist Seminary 

Liberal Arts Major
1971 – 1975 – Marist Prep School, Penndel, PA 

College Prep

University of Wisconsin
AFFILIATIONS:

A.R.E.M.A

AREMA Committees 16 and 24


Walter Miller PTO

Former Battalion Chief Capital View Fire Co.

Former Trustee Capital View Fire Co.

Fire Fighter Capital View Fire Co.

Former School Board Director (Morrisville School District)

Democratic Club Member

Choir Boosters NHS

NHS PTO

BMWE Union Member

American Track Supervisors Association

AWARDS:

· - Amtrak Presidential Valor Award

· City of Trenton, Citizen Valor Award
· 1989- Capital View Fire Company Top Response Award

COMPUTER SKILLS:

MAXIMO

SAP SUPER USER (Set Up USSC Railroad for SAP)

MLS

LOTUS NOTES

MICROSOFT WORKS/OFFICE

WINDOWS XP, PROFESSIONAL, VISTA
ADOBE 9

REFERENCES:

Professional and personal references will be furnished upon request

