	Robert Wayne Adams
1150 NW 22nd St.
Fruitland, ID 83619
Fax: 208-452-3698
Evening Phone: 208-452-3698
Day Phone: 208-452-3698
Email: basinbob@gmail.com


	Country of citizenship:
	United States of America


	Veterans' Preference:
	No


	Contact Current Employer:
	Yes


	WORK EXPERIENCE
	Idaho Northern & Pacific Rail Company
	11/1993 - 12/2009


	
	Emmett, Idaho US
	


	
	
	Salary: $65,500 USD Per Year


	
	
	Hours per week: 55


	
	Director of Track Structures & Mech. Dept.


	
	Maintenance of Way Duties

-Maintenance, inspection and repair of 160 miles of main line track and 50 miles of industry and yard track

-Support the safety program and lead the safety goals for all maintenance of way groups on the railroad, daily job briefings on CFR 49 214 and on CFR 49 213 compliance.

-Develop work plans and track maintenance activities to support operating efficiencies and the railroad’s customer service commitments. 

-Work with the General Manager, and the Regional Vice Presidents to assign and prioritize programs for maintenance operating and capital budgets, ordering of equipment and materials.

-Insure engineering instructions pertaining to inspections, maintenance, and construction work is adhered to by field personnel, writing Right of Entry Agreements, assisting Utility Companies and Contractors to comply with Overhead and Underground Permit processes.

-Assist with training programs and identify the appropriate type and level of training needed for roadway worker groups and performed safety observations.

-Develop an understanding and knowledge of the business and service needs of internal /external customers within the region and resolution of community issues.

-Develop and execute engineering plans that achieve the capital program. 

-Ensure cooperation, communications and interactions with all functions in the organization.

-Articulate a focused, clear vision for the strategic priorities of the business and aggressively drive those of highest importance throughout the organization. 

-With the I.N.P.R. Safety & Compliance Officer, I assisted in the development and understanding of our CFR 49 214, 213 and CWR programs.

-Investigation of derailments and injuries to ascertain the facts and prevent recurrence

-On-call Emergency Response Officer

Signal Department Duties

-Ordering of material

-Job briefings with Signal Maintainer and 214 Training and Compliance

-Assistance in designing and installation of Rail Grade Crossings and working with governmental agencies in such installations

Other:

-Operations Lifesaver Representative for the Company and Board Member representing all Shortline Railroads for the State of Idaho.



(Contact Supervisor: Yes, Supervisor's Name: Neil Cox, Supervisor's Phone: (208) 365-6353) 


	
	Southern Pacific Transpertation Co.
	10/1977 - 10/1993


	
	Klamath Falls, Oregon US
	


	
	
	Salary: 15.75 USD Per Hour


	
	
	Hours per week: 40


	
	Track Formen


	
	Track Laborer, Equipment Operator Tie Gangs, Steel Gangs, and Surfacing Ganges, Curve Lubricator Operator,Track Forman, Track Inspector, Boom Truck Operator.


	EDUCATION
	Klamath Union High School 


	
	Klamath Falls, Oregon US 


	
	High School or equivalent - 6/1977 


	
	GPA: 3.8 


	JOB RELATED TRAINING
	Courses/Seminars 
-213.7 Qualifications August 1986 
-Continuous Welded Rail Maintenance & Installation June 1988 
-213.7 Re-qualification 1990, 1993, 1996, 2000, 2004, 2006, 2008 
-Class A CDL April 1990 
-Derailment Cause Finding & Prevention March 2003 
-Retrained in CWR Sept 2005 
-Track and Bridge Safety Training August 2009 
-Hazmat Training annually


	AFFILIATIONS
	Operation Lifesaver
	Board Member


	
	Highway District #1 
	Highway Commissioner


	
	Snake River Correctional Institution
	Religious Volunteer


	REFERENCES
	Bill Lipshinsky
	F.R.A.
	Track Inspector


	
	Phone Number:
	(208) 236-6929


	
	Reference Type:
	Professional


	
	Neil Cox
	Idaho Northern & Pacific Rail Co.
	Vice President


	
	Phone Number:
	(208) 365-6353


	
	Reference Type:
	Professional


	
	Gill Gillette
	
	Former President of I.N.P.R. Co


	
	Phone Number:
	(208) 455-5017


	
	Reference Type:
	Professional


	
	Gaylord Perez
	F.R.A.
	Mechanical Inspector


	
	Phone Number:
	(208) 236-6929


	
	Reference Type:
	Professional


	
	Jim Adams
	F.R.A.
	Track Specialist


	
	Phone Number:
	(306) 696-7536


	
	Reference Type:
	Professional


